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Flexibility Procurement ‘Process Map’ - Timeline
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Flexibility Procurement ‘Process Map’ - Detail
Promote & attract
1. Publication of process
roadmap, flexibility needs
(FSR) and FUSION participation
requirements.

Prequal ‘viability’

1. Reveal the identity of
participants that had
agreed to it

Prosumer engagement
1. Tenderers to identify
prosumers and/or explore
potential of new Flexible
Assets

2. Engagement between
tenderers and prosumers:
The tenderers engage with
Prosumers to furher analyse
their assets

2. Invitation for Expression of
Interest (EoI):
- Capabilities table
- Permission form to reveal
names to facilitate partnership
- Due diligence Questionnaire

- High-level evaluation criteria

4. Deadline for EoI submission

2. Invite declaration
from parties that are
able to tender (email)

1. Invitation to Tender (ITT):

2. Identify and tabulate all
combinations of AGR/CMSP and
Prosumer without overlapping
Prosumers and/or assets

- The tenderers should
respond adding the costs and
services per Prosumer.*

3. Prosumers to bilaterally agree
with Tenderers (albeit
provisionally) on a solid offer
and/or establish commitment to
new Flexible Assets. This will
allow Tenderers to base their ITT
responses on these pre-agreed
mutual understandings.
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Commercial evaluation
1. Compare offers: Calculation of
GBP/kWh/customer

*This is limited to the number
of Prosumers that preliminary
agreed to a potential
flexiblility contract with the
tenderer.

- Agreement on T&Cs (not
service specific)

3. Webinar to explain the
process

Bidding window
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Sign FSA
1. Agree in
principle
(email
confirmation).

2. Prosumer and
selected tenderer
to sign flexibility
contract
(bilaterally)

3. Select best value combination
that fulfils evaluation criteria

4. Cross-check with a) counterfactual and b) available budget
(if too expensive, reconsider
criteria and go back to step 3)

5. Business decision

3. SPEN and
tenderer to
negotiate and
populate FSA
schedules

3. Sign
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